AVLC-

PREQUALIFICATION DOCUMENT (PD)

Tender NO: MHL/KAG/10/2022 -2025

Tender Name: Tender for Proposed Construction of Kagarama housing
project in Kicukiro District, Kigali, Rwanda

Project Name: KAGARAMA HOUSING PROJECT

Name of arranging entity: AVLC GROUP (KENYA) on behalf of it’s client,
THE DEVELOPER.

APPLICANT DETAILS:

Company Name:

Company Service Offering:

Country of Incorporation

Telephone Number:

Date:
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Confidentiality Notice

This document contains confidential and proprietary information intended solely
for the recipient named herein. The contents of this sheet are private and
privileged, and they are not to be disclosed, shared, or distributed to any third
party without explicit written consent from the sender. If you have received this
document in error, kindly notify the sender immediately and delete all copies of
the document from your system. Any unauthorized dissemination or use of this

information is strictly prohibited and may result in legal action.

Thank you for your understanding and cooperation in maintaining the

confidentiality of this information.
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INTRODUCTION

1. This standard procurement prequalification document has been prepared for use by
the procuring entities in Kenya and the region and is intended for use in
prequalifying applicants wishing to tender for the indicated project. It may also be
used for the purpose of registration of Applicants.

2. The cover of the tender document should be modified to include:

i. Tender Number: MHL/KAG/10/2022 -2025
ii. Tender Name. Tender for Proposed Construction of Kagarama housing
project in Kicukiro District, Kigali, Rwanda
iii.  Name and details of procuring entity in the spaces provided.

3. This document includes an invitation for prequalification, Expression of Interest,

Instructions to applicants and a questionnaire for applicants to complete.

4. We are pleased to inform all prospective applicants that AVLC GROUP (KENYA) has
been granted the mandate and full authority by the developer of Kagarama
Housing Project to undertake the process of selecting a qualified contractor. The
chosen contractor will be responsible for executing the project to the complete
satisfaction of the developer, in line with the project's specifications and
requirements.

SECTION I: IMPORTANT NOTES TO THE APPLICANTS

1. The purpose of this document is to assist AVLC in the identification, evaluation and
prequalification of potential applicants who may subsequently be invited to tender
for the said works

2. The questionnaire is to be fully and comprehensively completed in all aspects even if
information to answer the question is available in a separate section or attachment.

3. All documents must be submitted in English language.

4. Provide supporting documents requested for in this document.
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5. AVLC will examine the documents to determine completeness, general orderliness
and sufficiency of response.

6. By responding to this questionnaire, you accept that all answers provided are legally
binding and should the need arise, may be used as evidence in a court of law. AVLC
reserves the right without further recourse to verify at its own cost the accuracy of
any answers provided herein.

7. Any information given and later found to be incorrect shall lead to disqualification of
the Applicant.

8. Information given by the Applicant shall be treated in strict confidence.

9. Applicants should note that this PD does not amount to any contractual obligation
on the part of AVLC, and that AVLC is not obliged to invite tenders/quotation from
any or all who express interest by responding to this Prequalification process.

10.1f insufficient space has been provided on the questionnaire for answers, the
Applicant can provide the answers as supplementary on separate sheets.

11.The completed document shall be signed off and initiated by the Director/Partner of
the organization and stamped and signed on the last page in the space provided.

12. Applicants shall meet all costs associated with preparation and submission of their
applications.

13.Canvassing will lead to disqualification.

14.0nly a limited number of firms will be invited to tender and the submission of an EQI
should not be taken as a guarantee of inclusion on the shortlist. Those who will not

be invited to tender will be notified.
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SECTION II - INVITATION FOR PREQUALIFICATION (IFQ)

Tender No: MHL/KAG/10/2022 -2025
Tender Name: Tender for Proposed Construction of Kagarama housing project in
Kicukiro District, Kigali, Rwanda

1.

avl PsL

AVLC GROUP is the lead arranger for this project and has been mandated and
authorized by the developer to prequalify Applicants for the Tender for Proposed
Construction of Kagarama housing project in Kicukiro District, Kigali, Rwanda
This prequalification is open to local and international entities qualified to provide the
scope of works described herein.

Eligible Applicants may obtain the prequalification document from AVLC Group, Lower
Duplex Apartments, suite 24, 2 floor, Upperhill Road during normal working hours
or can receive the same via email after sharing a request to info@avlcapital.com

Successful applicants shall be allowed to proceed with the tendering process upon
payment of a non-refundable application fee of USD 200 in cash or banker’s cheque
payable to AVLC Global Consultants Limited. This fee shall be paid before receipt of
the tender document from AVLC.

Successful applicants who will be invited to tender will be provided with the tender
document and shall remit a tender fee of USD 1500 for Kenyan entities and USD 2000
for international entities in cash or banker’s cheque payable to the same details above
(Non-refundable) or a bank bid bond equivalent to 1% of the contract value estimate.
This fee shall be paid upon submission of the tender document by the applicants.

A minimum requirement for prequalification is to have successfully filled out this
document and attached all supporting documents.

Applications for prequalification must be submitted enclosed in plain sealed
envelopes marked with the tender name and reference number and delivered to AVLC
Group, Lower Duplex Apartments, suite 24, 2" floor, Upperhill Road during working
hours or to be addressed to 7The Procurement Officer, AVLC GROUP P.O Box 35502-
00100 Nairobi, Kenya and/or emailed to info@avlcapital.com so as to be received on

or before the closing date and time.

All applicants whose applications will have been received before the closing date and
time will be advised in due course, of the results of their applications. Only applicants
prequalified under this prequalification process will be invited to tender.
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9. Qualification Criteria: Pre-qualification will be based on meeting the minimum
requirements to pass in the criteria set in point 6 above. The declaration will be either
pass or fail regarding the applicant's general and particular experience, personnel and
equipment capabilities and financial position as demonstrated by the applicant’s
response in the questionnaire provided and submitted with the supporting
documents. The procuring entity reserves the right to waive minor deviations if they
do not materially affect the capability of an applicant to perform the contract.

SECTION III: PROJECT DETAILS

KAGARAMA HOUSING PROJECT;
Enabling Multi-Family Living in Kicukiro District, Kigali, Rwanda.

This project presents an opportunity to champion multi—family living in Rwanda,
while simultaneously delivering affordable housing for the middle-class. The
Kagarama housing project is a multi-unit development, which involves a unique
blend of developing apartments of different configurations and allied facilities in the
district. The company has identified a 9.429 hectare (i.e. about 23.3 acres) prime land
(plot number 1571) in Kicukiro district, capable of accommodating multi—storey

condominiums, and other facilities.

Apartments are expected to house 1084 families. Each of the apartment units will
have 2 bathrooms, a lounge, a dining room, a kitchen, a master ensuite and 2 other
bedrooms. Apartments will be housed in 35-seven storey blocks, 4 apartment units

on each floor.

Each of the 1084 apartment units has an open-concept balcony and will have a
centralized Gas System and Solar energy. In addition, the development of this site
will provide green space, walkways and driveways, allied properties (i.e. shopping
complex, nursery school, clubhouse, basket and tennis courts) and communal utility
systems (water and electricity supply related) to mitigate against future shortages.

@ Lowerhill Duplex Apts, No. 24
PO. Box 35502 - 00100, Nairobi

aVI P:ﬂ_ -instacash avicglobal ‘ﬁl ® 020 2304 180, +254 718 140 125

y info@avlcapital.com



AVLe-

Each apartment unit and/or facility will be individually metered for utilities and have
its own hot water and air conditioning units.
The lead arranger for the above project is AVLC Group Kenya. For more details or

clarification, kindly contact us on:

Website: www.avlc-group.com
Telephone: 020 2304180
Email: info@avlcapital.com

Or visit us at:
Lower Duplex Apartments
2" floor, suite 24, Upper hill Road
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SECTION IV: GENERAL INFORMATION

INTRODUCTION

(The company'’s brief introduction stating why the company qualifies for the project
stated herein)

CALL FOR EXPRESSION OF INTEREST

AVLC Group invites expressions of interest of (EOI) from competent firms to undertake
Construction of a Residential Development Known as Kagarama Housing - Thirty-
Five (35) number blocks; Twenty-One (21) blocks of semi-luxurious houses and
Fourteen (14) blocks of affordable houses and associated Civil, Mechanical &
Electrical Works at Rukatsa village, Rukatsa cell, Kagarama, sector Kicukiro District,
Kigali City, with UPI: 1/03/04/03/1571 ...... (the "Works"). Construction works shall
be divided into Seven (7) phases of Five (5) blocks. Each block shall comprise of
Ground floor plus Six (6) upper floors a total of Twenty-Eight (28) units.

The scope will include but is not limited to:

Construction Works

Civil, Mechanical & Electrical Works

Site Maintenance — Health and Safety Obligations
Quality Management and Compliance Verification

A wpn =

Firms will be shortlisted for participation based on their demonstration of technical and
financial capability in response to this request.

Interested firms must provide an updated copy of their company profile with a works
catalogue demonstrating their experience in similar assignments along with the names
of at least three referees with their contact information.

Please read through this document carefully and provide the requested
information together with ALL required supporting documents.
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SECTION V: INFORMATION QUESTIONNAIRE

GENERAL INFORMATION
1 | Name of organization
2 | Postal Address
NaME: .o
3 | Principal Contact Person
POSITION: ..o
Telephone: ......cccooveivivieiiecn,
4 | Contacts: FaX NO: v,
Email: oo
TOWN: i
Physical Location of Business Premises
. . Street: .
5 (A visit may be made to your office to
confirm information provided as part of I
. Building name: ......cccocvevevienenne.
evaluation)
FIOOT: i
Sole proprietorship:]
Nature of organization Partnership: U
6 (Select where applicable)
PP Limited liability company:[J
Joint venture: O
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e
Names of the proprietor, directors or
7 partners 2 e
3 e
1 USSR
Identity Card / Passport Number of
8 . . 2. e
proprietor, directors or partners
3 e
9 | Geographical area of operations
Year Established..........cccccccoeinineine
10 | Business Operations
Duration of business operations..................
11 | Company registration no. (Attach copy)
12 | State Credit period
Registration Body: .......ccccoevvevenennnnne.
13 Reg|.strat|on with regulatory relevant Category of registration: .........ccccccceenenen.
bodies
Country: .o
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TRADE REFERENCES

Provide contact details for 3 referees for previous/current work that is similar to the one
applied for. Note that the referees may be contacted without further references to you.

(Attach documentary evidence of existence of the contracts)

Organization

Contact Name and Person

Office Telephone no.

Email address

Name of project and
location

Service provided

Organization

Contact Name and Person

Office Telephone no.

Email address

Name of project and
location

Service provided

Organization

Contact Name and Person

Office Telephone no.

Email address

Name of project and
location

Service provided

MANDATORY REQUIREMENTS

The applicant shall be required to provide and attach the following mandatory

documents:

avl PsL

Company profile

Certificate of Incorporation/Registration
Shareholding and Ownership Structure (CR12)
Director's ID/Passport, Tax Pin

Valid Tax Compliance Certificate

Valid Company Tax Certificate

Valid Business Permit/License
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e Memorandum and Articles of Association

e Valid VAT Registration Certificate (if applicable)

e Customer Information Sheet form, filled and signed on your company letterhead.

e Bank Reference letter —signed and stamped by your banker

e Certified bank statements for the previous two years

e Company’s audited accounts for the previous three years

e A list of completed and ongoing projects with percentage of completion and
project value.

CERTIFICATION

I/we confirm that the above information is accurate and complete in every aspect.

Name;

Designation:

Signature:

Date:

Company Stamp:
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SECTION VI: TERMS OF ENGAGEMENT

PROJECT SITE Kicukiro District, Kigali, Rwanda.

PROJECT Mixed Development — Affordable and Luxurious apartments
SUMMARY

Payment Terms Turnkey project against bank payment guarantee
Project Value Estimated between USD 50.7M to USD 50.9M.

Preliminary Terms 1. Contractor to issue a 10% Performance Bond immediately
& Conditions for contract is signed between themselves and the developer.

the Potential 2
Contractor '

AVLC to process the Performance Guarantee on behalf of the
contractor with approved providers within the Rwandan
jurisdiction.

3. Contractor must provide proof of funds held in an escrow
account demonstrating their capability to mobilize and cover the
initial costsassociated with the project. Thisamount should cover
the 1°* phase of the project, processing fees of the Insurance and
Performance Guarantee and the preliminary costs for
arrangement/finder’s fees.

4. Contractor must indicate ability to mobilize and be present on
site within 14 to 35 days from the contract's effective date. The
anticipated ground breaking date must be before 25%
September 2023 depending on the work plan.

Vetting Terms i.  KYC Documents/Due diligence/ Prequalification Document
signed and shared

ii.  Capability Assessment - Proof of funds (Mobilization funds,
Insurance & Performance Guarantee funds and Finders fees)

iii.  Past Performance — share certificates of completion/Cert of
Occupation.

iv.  Successful applicants shall pay an application fee of USD 200
payable in cash/banker's cheque to Premier Bank USD
account number 0017499902 in the name of AVLC Global
Consultants Limited (Non-refundable)

v.  Applicants invited to tender for the project shall pay the
tender fee indicated in section 1.

Added Advantage Experience in Rwanda is key. Contractor to share projects
done/completed/ongoing in Rwanda.
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SECTION VII: SUBMISSION

The deadline for submission of this prequalification document together with the
supporting documentation has been extended to Friday 15' September 2023 by
10.00a.m to the below address:

Addressed to:

The Procurement Officer
AVLC GROUP
P.O Box 35502-00100

Nairobi, Kenya

Drop off location

Duplex Apartments (Next to UAP/OLD Mutual Building)
2" floor, suite 24
Upperhill road

Nairobi, Kenya.

NB: Soft copies of the documents can be sent on email to “THE PROCUREMENT
OFFICER" at info@avlcapital.com any time before the closing time indicated above but
the hard copies shall be given preference.

Attached to this tender document for use by the applicant:

1. General Customer Information Sheet template

END OF DOCUMENT

@ Lowerhill Duplex Apts, No. 24
— *l PO. Box 35502 - 00100, Nairobi
aVI P:‘. flnstacash avlcg/g{g@/ §1I » ® 020 2304 180, +254 718 140 125

y info@avlcapital.com


mailto:info@avlcapital.com

